
Southbridge Education Association’s Recommendations to the Receiver 

The key to any success is collaboration. Problems that begin in the school do not end at the close of the school day. Conversely, 

problems that begin in the neighborhood do not end once the firsts bell rings to start school. There is no substitute for a broad based 

community-wide effort.  Southbridge School Safety Report 2002 

The inclusion of educators in decision-making is vital to any successful improvement plan laid out for Southbridge Public Schools.  

Over the years the lack of leadership in the district has resulted in a patchwork of disparate approaches to attempt to meet students’ 

needs. Our students deserve better than that. Teachers and staff can, and will, deliver a comprehensive education so long as there is 

a shared vision and common goals between educators and district leaders. 

The Southbridge Education Association is committed to the improvement of the District and makes the following recommendations 

to the receiver preparing the district’s improvement plan. We align these recommendations to the areas of concern outlined in the 

state statute that addresses underperforming districts. 

The recommendations come from surveys and conversations the SEA conducted throughout the district: 

Social Service  

 Employ a full-time outreach worker in each school building to improve connections between home, school and community. 

Improve outreach services to parents so they feel welcome into schools and offer them workshops on getting children 

“ready to learn.” 

 Coordinate with community partners to address issues related to homelessness and transiency and to promote a safe and 

secure learning environment. Collaborate directly with YOU Inc. as a partner to provide a variety of community support 

programs into the schools.  

Safe and Secure Learning Environment 

 Review and evaluate the recommendations of the 2002 Southbridge School Safety report and address persistent areas of 

need: 

o Create School Safety and At-Risk Youth Task Force that includes teachers, education support personnel, students, 

parents, community members and representatives from public agencies.  

o Create Faculty-Administration School Safety Committee 

o Establish a formal pathway of communication with the Student Councils on issues of safe and secure learning 

environments. 

o Establish and increase support for parent teacher associations at each school. 

 Increase the number of school-based psychologists and behavioral intervention specialists at each school.  

 Evaluate the current procedures for tracking students in need of behavioral evaluations, interventions and ongoing supports.  

 Update the district-wide student discipline policies and procedures  and ensure consistency and fairness in their application.  

Workforce Development 

 Establish an Adult Basic Education program that includes English as a second language courses, computer literacy, 

mathematics and workforce development training.  

 Focus on partnerships that link students and families to employment opportunities and additional job training. 

Closing Achievement Gaps 

 Establish a multi-year cycle to review and implement curriculum that is aligned vertically and horizontally throughout the 

district.  

 Partner with Quinsigamond Community College or other institutions to provide early college, dual-enrollment or access to 

college-level courses in the evenings or weekends.  



 Provide free pre-school program to accommodate 100% of eligible children and offer transportation. 

 Establish policies that ensure balanced classroom assignments of ELL students and students with disabilities 

 Maintain or increase current levels of funding for arts, music and other non-core academic programs.  

English Language Learners 

 Hire district-wide English-as-a-second language program director 

 Hire licensed ESL teachers to provide pull-out and push-in English language development to ELLs 

 Establish a dual-language program to build language proficiency in both English and Spanish as a featured program for the 

Southbridge public schools.  

 Establish a transitional bilingual education program as a supplement to dual-language and sheltered English immersion 

programs.  

 Review the placements and service delivery models for English language learners on IEPs and 504s.  

 Provide professional development programs leading to ESL Licensure for current teachers.  

Leadership 

 Recruit school-based administrators who have proven records of working in districts with English language learners, and a 

wide variety of special education programs. Leaders must be skilled and knowledgeable of successful programs and 

techniques to meet needs of this district. 

 Recruit school-based administrators who have demonstrated ability to create supportive environments and are committed 

to collaborative model of decision making. 

 District and school level leadership must have a responsive structure in place to support the entire school community and 

provide timely feedback and interventions when necessary.  

 Establish a professional learning network for educators to collaborate on best practices and communicate shared needs with 

administration.  

Climate and Culture 

 Strategic planning to establish a climate that supports parents, students and educators working together for academic 

achievement. 

 Establish district-wide practices and protocols for faculty and staff to communicate with families.  

 Increase the number of extra-curricular activities and academic support services, tutoring, and community events available 

after school and located in the school buildings.  

 Provide additional options for transportation to and from the school buildings to support extra-curricular activities and 

community participation. 

 Increase the number of bilingual translators, faculty and staff across the district.  

 Offer Spanish language courses to current faculty and staff to build internal capacity.  

Professional Development 

 A multi-year district-wide plan for professional development programs based on district curriculum and technology needs. 

Include professional development that focuses on content area pedagogy  

 Educator should not be subject to more than two professional learning initiatives each year. Offer a menu of options for 

educators to target individual licensure, skills or content area needs. 

 


