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Outstanding   5 
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District Turnaround Plan re-issued on November 15, 2019. 
 

Performance Goals 
 
Primary Goal: Implement a Turnaround Plan for the Southbridge Schools 
 
The Receiver has the responsibility to implement a turnaround plan for the Southbridge Public Schools 
following the procedures outlined in the Achievement Gap Act of 2010. The Receiver’s role is to ensure 
that the conditions are established to support swift action in order to maximize the rapid improvement 
of the students’ academic achievement in the district. The primary purpose of the Receiver’s evaluation 
is to assess the implementation of the turnaround plan and the extent to which the annual goals are 
met. 
 
Comments: 
In the 2018-2019 evaluation document, the district determined to focus on specific strategies from the 
turnaround plan to serve as district objectives (listed below) in the 2019-2020 school year. In large part, 
the district has been successful in meeting these objectives. Each of the specific actions are identified in 
the portion of this document that addresses priority areas.  
 
SY 2019-2020 goals established in SY 2018-2019 Evaluation Document: 
The district will remain focused on the implementation of each of the following strategies from the 
turnaround plan:  
 
Turnaround plan strategy 1-A: Implement a high-quality, aligned curriculum, instruction, and assessment 
system. Specifically:  
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● District building upon the uniform literacy instructional model by adding the technical support 
of Hill for Literacy, and new core reading materials.  

● The District will continue building upon the implementation of Guidebooks (6-12) and 
Illustrative Mathematics (6-12). 

● In midwinter of 2019, the district will begin the process to identify new elementary mathematics 
materials to support the implementation of a mathematics curriculum aligned with state 
standards.  

● The district will continue to work to improve climate and culture by building upon year one 
implementation of PBIS.  

Turnaround plan strategy 2-C: Attract and retain highly qualified, diverse teachers and leaders. 
Specifically:  

● The district will utilize the new professional development schedule that provides an hour a week 
for teacher development to build and retain a skilled workforce.  

● The district will seek to continue to improve working conditions across all schools to set teachers 
up for success and improve teacher recruitment and retention.  

● Completion of the implementation of the career ladder by developing and executing policies 
and procedures necessary to implement the master teacher scale.  

 

Turnaround plan strategy 3-A: Improve and integrate information collection and management systems. 
Specifically:  

● Further enhance the implementation and use of ASPEN, MUNIS, and SWIS data management 
systems.  

● Continue the development of Administrators and teachers on the use of data to make decisions 
collaboratively.  

 

Turnaround plan strategy 4-B: Communicating Effectively. Specifically:  

● Publish quarterly newsletters, improve social media presence and engage stakeholders. 
● Develop a positive message about the Southbridge Public Schools.  
● Produce communications materials to promote the school district.  

 
Priority Area 1: Ensuring an inclusive and supportive school community with high expectations and 
rigorous, equitable, and personalized instruction for all students, including students with disabilities 
(SWDs) and English learners (ELs). 
 
In order to reduce chronic absence and achieve rapid academic improvement for all students in 
Southbridge, every classroom in the district needs both a physically and emotionally safe climate that 
promotes learning, achievement, and self-efficacy. Significant attention will need to be paid to aligning 
curriculum and focusing on high-quality instruction and assessment, and this must be backed up by 
tiered systems of support to address the wide range of needs within the student population. Moreover, 
specific attention must be focused on strengthening instruction and support for ELs and SWDs.  

 
Rating: 4.25  
 
Comments:  
The district’s efforts to promote high expectations and rigorous, equitable, and personalized instruction 
for all students include:  



3 

● The district continued to work with the organization Hill for Literacy to implement the Wonders 
Language Arts program and research-based literacy strategies.  

○ Dynamic Indicators of Basic Early Literacy Skills (DIBELS) assessment data demonstrate 
measurable impact on student learning: 

■ Kindergarten Phoneme Segmentation Fluency 
● January 2019 35.51 percent of students scored at core1  
● January 2020 70.78 percent of students scored at core 

■ Kindergarten Letter Naming Fluency 
● January 2019 17.86 percent of students scored at core  
● January 2020 41.56 percent of students scored at core 

■ Kindergarten Nonsense Word Fluency Correct Letter Sounds 
● January 2019 26.43 percent of students scored at core 
● January 2020 50 percent of students scored at core 

■ Kindergarten Nonsense Word Fluency Whole Words Read 
● May 2019 69.63 percent of students scored at core 
● January 2020 57.14 percent of students scored at core (schools closed in 

March) 
○ District walkthrough data collection indicated 84.7 percent of classroom observations 

(during scheduled visits) demonstrated consistent implementation of Wonders 
materials. 

● The district continued to build on work with Instruction Partners to support curriculum and 
instruction in mathematics and English language arts in grades 6-12. As a result, the following 
has occurred: 

○ Implemented Illustrative Mathematics in grades 9-12.  
○ Despite staff shifts and early stages of curriculum implementation, Instructional Practice 

Guide (IPG) data reflects continued improvement in standard alignment with a one-
point improvement (on a four-point scale) moving from a 1.3 in September 2019 to a 2.3 
in January 2020.  

○ Middle school Mathematics (where the teaching force was largely consistent and 
Illustrative Mathematics was implemented for the first time the year before) 
demonstrated improvement in nearly every measure of the IPG. Standard alignment 
improved +1.8 to a 3.4, student mastery improved by +1 to a 2.6, on grade level ratings 
improved by 40 percent to 100 percent, students persevered in solving problems 
improved +1 to 2.4.  

● The district has worked to identify a revised elementary mathematics core program. Plans for a 
fall implementation are under development. The district is currently reviewing two products, My 
Math and Ready Math.  

● District Improved English Learner (EL) Programing: 
○ The district developed a program evaluation plan for ELs to ensure EL students were 

receiving instruction as recommended based on ACCESS test scores.  
○ Southbridge High School implemented an EL tutor model to push into classrooms and 

support EL students with Guidebooks during English language arts.  
○ District EL Coordinator taught a daily newcomer class for the small number of students 

 
1 Students scoring at or above the benchmark goal have the odds in their favor (approximately 80 percent–90 
percent) of achieving later importing reading outcomes. These scores are identified as At or Above Benchmark and 
the students are likely to need Core Support. For more information see: 
https://dibels.uoregon.edu/docs/DIBELSNextFormerBenchmarkGoals.pdf  

https://dibels.uoregon.edu/docs/DIBELSNextFormerBenchmarkGoals.pdf
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identified as needing this resource. 
○ The district expanded the Dual Language program into grade 3 with plans to expand the 

program to grade 4 during the 2020-2021 school year. 
■ All Dual Language classrooms adopted Spanish Language curriculum aligned 

with the district literacy program.  
■ Dual Language teachers began to participate in a regular Professional Learning 

Community.  
● Continue to strengthen partnership with the University of Connecticut with technical support 

around the implementation of Positive Behavioral Interventions (PBIS). 
○ Elementary and secondary PBIS teams 

meet regularly and are fully 
functioning. The most recent Team 
Information Checklist (TIC)(see graph) 
demonstrates continued growth and 
strength of implementation.  

○ Charlton Street School, Eastford Road 
School, and Southbridge Academy, 
participated in the PBIS Tier II 
Academy this year and have begun to 
implement Tier II and Tier III 
strategies. 

○ At the elementary level, most robustly 
at Eastford Road School, teachers 
have integrated PBIS classroom 
practices within the literacy curriculum (Wonders). This is evidenced through the 
Classroom Management Observation Tool (CMOT).  

■ CMOT has also demonstrated improvement in items that measure “active 
supervision” and “opportunities to respond”.  

● The district implemented middle school grade level team meetings including an Assistant 
Principal, School Adjustment Counselor and School Engagement Officer. These teams: 

○ Implemented weekly grade level team meetings. 
○ Implemented weekly grade, pod-specific pre-student support team (SST) meetings to 

present and problem-solve around individual students. 
○ Developed and implemented a Middle School Student Support Center Model to address 

increasing school discipline issues and effectively reset student behavior. Disciplinary 
referrals dropped from daily average of 56 referrals in October to 15 referrals in 
January.  

○ Began to implement restorative discipline practices.  
● The district has implemented a two-pronged approach to engaging high school students who are 

off track for graduation. To date, 128 students have taken advantage of the programs. The first 
allows students to recover lost course credit by completing online course work. The second 
supports students as they utilize digital course work to address low academic performance in 
real-time proactively preventing course failure midyear.  

● Ongoing special education consultation with the Southbridge Public Schools special education 
director and building principals to support professional development for general education and 
special education staff around building specific goals.  

● Expansion of Southbridge Academy hybrid day school to include grades 6-8.  
● Developed partnership with Futures to support social emotional sub-separate K-8 program.  
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● Developed redesigned Middle School daily schedule as a step in school redesign aimed at 
increasing academic time on task in ELA and Mathematics while also providing time for focused 
interventions.  

● Engaged in negotiations with Quinsigamond Community College to establish a space sharing 
agreement within Southbridge High School with the goal of building dual enrollment 
opportunities for Southbridge students and to support redesign efforts including development 
of career pathways.  

● School redesign team has begun development of plans for a shift to competency-based learning 
model for secondary schools.  

● District continued the 21st Century afterschool program for 120 students in grades 2-8.  
● Annual school climate survey (validated measure) staff subscale response analysis reveals year 

over year improvement in Staff Connectedness, Structures for Learning, School Safety, Adult 
relationships, and parental involvement.  
 

Priority Area 2: Developing a Districtwide Professional Culture of Highly Effective Teaching and 
Leadership.  
 
It is essential that a professional culture that includes high expectations be infused at every level of the 
system ---at the classroom, school, and district levels. Effective leadership will be essential to this work. 
Leadership, however, must be shared and aimed at building collective responsibility for student 
outcomes. Achieving this cultural shift will help to recruit and retain effective educators. Strengthening 
induction, mentoring, and ongoing professional development will also improve the district’s capacity to 
develop a competent and stable workforce of educators who are committed to high achievement and 
continuous improvement. In order to attract and retain the highest quality staff and secure a 
professional culture, it will be essential to revamp the compensation system to ensure that individual 
effectiveness, professional growth, contribution to school and district improvement efforts, and student 
academic growth are key factors.  
 
Rating:  4 
 
Comments:  
During this school year, the district’s efforts to develop a districtwide culture of highly effective teaching 
and leadership included:  

● The district implemented a weekly one-hour early release schedule to provide time for regular 
professional development. Weekly surveys demonstrate that 93 percent of staff believed the 
“learning was helpful”.  

○ Worked with technical support partners, Hill for Literacy, Instruction Partners and 
School Empowerment Network, to develop and provide robust professional 
development for staff.  

○ District ensured that common planning time was scheduled for all teachers’ district 
wide. 

○ Grade level Team Meetings at the Middle School empowered teachers to participate in 
weekly data dives and problem solving conversations. 

○ Based on data, the district shifted Instruction Partners technical assistance to work 
directly with HS and MS Assistant Principals to build their skills at supporting teachers 
unpack units, lessons and strengthen their coaching talents.  

● Created and posted Advanced Teacher role for the 2019-2020 school year Established a new 
teacher academy partnership with French River Collaborative. Provided teachers with ongoing 
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new teacher mentorship and regularly scheduled professional development throughout the 
year. 

● Increased efforts to retain teachers - internal data suggests the district retention rate has 
improved from 54.7 percent to 72 percent over the past year.  

○ Revamped hiring processes to include an in district employment fair, group interview 
format, referral bonus for staff. 

○ Issued letters of assurance in March 2019 and March 2020 to approximately 80 percent 
of staff.  

○ Increased teacher access to coaching opportunities including time with the district’s 
Climate and Culture coach. 

○ District recruitment for talent in the 2019-2020 school year included honoring seasoned 
teachers willing to join the Southbridge Public Schools team by awarding professional 
teacher status (PTS) and matching salaries, adding a stipend for high needs subject areas 
including special education,, mathematics and science. 

○ Developed memoranda of understanding with University of Massachusetts Dartmouth 
to provide teachers with the opportunity to earn a Master’s Degree in Teaching onsite.  

 
Priority Area 3: Create the Conditions to Enable and Apply Evidence-Informed Decision-making. 
 
A comprehensive information management system is needed to provide consistent, accurate data to all 
stakeholder groups. Once such a system is established, providing time and support for educators and 
parents to learn how to access and use the system will be key. Equally essential will be providing 
common planning time and establishing effective routines and protocols to analyze and mine the data 
so that assessments can illuminate ways to improve instruction, monitor progress, and make key 
decisions about program adoption, staffing, and instruction. The ultimate goal of this priority area is to 
create the conditions for success by fostering a districtwide data-literate culture and engaging in 
consistent practices for data-driven decision-making. 

Rating: 4.25 
 
Comments:  
The district’s efforts to create the conditions to enable and apply evidenced-informed decision-making 
include:  

● Secured District Data Analyst position for FY20 to oversee state reporting and internal data 
systems and analysis.  

● Developed the integration of rostering data between Aspen and school-wide information 
system (SWIS) through the use of SWIS’ Datalink. 

● Developed data integrations with Aspen and other districtwide data tools (e.g., TeachPoint, 
EasyIEP, Clever and SWIS referral data). 

● Regularly utilized the SWIS “Drill Down” protocol at the district level to practice the use of 
making data-informed climate and culture decisions using SWIS data. 

● Customized SWIS to include state-reported fields to better serve the data integration.  
● Rolled out a single sign-on platform that allows the district to streamline rostering from Aspen 

to digital curriculum platforms.  
● Worked closely with various employees including school-based secretaries and special education 

supervisors to create consistent Aspen data entry processes for more streamlined integrations. 
● Consistently developed user guides for in-district Aspen users to grow the capacity of 

employees. 
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● During the 2020-2021 school year, the district will open the parent and student portals in Aspen 
to allow for more seamless communication to these groups. 

● Continued the development of administrators’ and teachers’ capacity to engage in data-driven 
decision-making by implementing regular data analysis cycles.  

o Elementary and secondary administrators met monthly to review district- and building-
level data, often utilizing protocols to investigate the data. 

o Literacy curriculum partners regularly met with principals to discuss the progress of 
student literacy learning (K-12) utilizing specific key indicators. 

o Mathematics curriculum partner met regularly with Middle and High School principals to 
discuss student performance utilizing key performance indicators. 

o PBIS coaches discussed the climate and culture SWIS data during their weekly meetings 
in order to make informed decisions and pivots to practice. 

o Administrators provided teachers with access to existing dashboards including climate 
survey results and monthly CMOT data to engaged teachers in a deeper understanding 
of their working/learning environment. 
 

Priority Area 4: Establish Systems and Processes to Cultivate and Leverage Family and Community 
Partnerships. 
 
By strengthening parent and community engagement at all levels and particularly at the upper-
elementary through high-school levels, the schools will be able to fill gaps in knowledge, resources, and 
funding and tap into the strengths of the Southbridge community. 
 
Rating:   4 
 
Comments:   
Under Dr. Villar’s leadership, the district efforts to establish systems and processes to cultivate and 
leverage family and community partnerships include:  

● Development of Receiver’s Advisory Panel. Membership included local leaders, parents of 
students, and a student representative.  

● The district’s part-time Communications Director has made significant progress improving 
outreach to families and community. Data includes: 

○ Nearly quadrupled district’s Facebook page “likes” from 271 to 1,014.  
○ Increased district’s Facebook page “following” from 348 people to 1,048 people. 
○ Increased “impressions” on district’s Twitter account from 14 per day (1,300 total) in 

quarter 1 of 2019 to 160 per day (14,700 total) in quarter 1 of 2020 (calendar year 
quarter). 

○ At least one positive story or update from the district was published in the local weekly 
newspaper in 27 issues over the period of a year. 

■ Shared content on a regular basis in print newsletters and a digital blog 
highlighting student achievements, community engagement, and events 
throughout the year. 

○ Messaging across communications emphasizes and promotes the talent and ability of 
our students and showcases a positive environment in the school setting.  

○ Reduction in negative social media discussion of the district by highlighting productive 
ways to address concerns directly with district personnel and by establishing trust.  
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○ Increased availability of information for families in a bilingual format, including social 
media posts, newsletters, and website material using the “in English y en Español” label 
and internally translated material.  

● Published multiple newsletters and engaged stakeholders. 
● Produced communications materials to promote the school district.  

Priority Area 5: Organize the District and Reallocate Resources to Ensure High-Quality Management, 
Accountability, System-wide Coherence and Sustainability. 
 
In order to support Southbridge’s turnaround efforts, it is imperative to develop new district structures 
and ways of working with schools in order to increase the district’s capacity to effectively monitor and 
support schools and establish innovative ideas and strategies across the district. It is also necessary to 
alter schedules, contracts, collective bargaining agreements, priorities, and the allocation of scarce 
resources in order to allow for common planning time (which will improve curriculum, professional 
practice, and the use of data); provide extended time on learning (that is needed to rapidly accelerate 
student learning and close proficiency gaps); strengthen and increase PD (to increase the quality of 
instruction and improve school climate); open up alternative pathways and extra-curricular offerings (to 
meet the needs of all students, including those not currently being served by the system); recruit and 
retain highly effective educators (to ensure that students have access to high-quality instruction); and 
promote a professional culture. The district will then need to monitor progress and make adjustments as 
needed in order to ensure continuous improvement and sustainability both during and beyond the 
period of receivership. 
 
Rating:   4.5  
 
Comments:   
Efforts to organize the district and reallocate resources to ensure high-quality management, 
accountability, system-wide coherence and sustainability included:  

● Ended the FY 2019 within budget and developed a balanced FY2020 budget with no local 
contribution for the second year in a row. In order to balance the FY2020 budget, the district 
had to reduce 22 full-time positions.  

● The district continues to face a great deal of economic pressure. After receiving 0 percent 
increases from local appropriation in FY 2019 and FY 2020 the district received a 1 percent 
increase in FY 2021. This represents three consecutive years where the district must cut 
resources to balance the budget.  

● The district continued its multi-year implementation of upgrading its financial and human 
resource systems. When the receivership began, the Southbridge Public Schools operated under 
decades old payroll, HR and financial systems. The district implemented the first phase of the 
MUNIS implementation in July 2019 with going live with MUNIS financials. In February 2020, the 
district implemented MUNIS payroll functions. The district will continue its comprehensive 
MUNIS implementation in 2020-2021.  

● Created a multi-year budget projection and enrollment projection to develop a financial plan in 
collaboration with DESE. 

● The Food Services and Secretaries employees each ratified three-year collective bargaining 
agreements. The district will engage with the Southbridge Educator’s Association around a 
successor agreement.  
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● The Central Office successfully moved from 25 Cole Avenue to the High School. In addition, as 
the closures due to COVID-19 impacted the district, all central office functions remained 
operational without disruption. 

 
Major Accomplishments for SY 2019 – 2020 
 
Summary: 

● Working with Hill for Literacy implemented the Wonders Language Arts program and evidenced-
based literacy strategies. 

● The district continued to build on work with Instruction Partners to support curriculum and 
instruction in mathematics and English language arts in grades 6-12. Particular progress was 
made with the middle school math instructional team as measured by IPG data.  

● Continued impact of partnership with University of Connecticut in support of PBIS. Elementary 
and secondary PBIS teams met regularly and were fully functioning. The most recent Team 
Information Checklist demonstrated continued growth and strength of implementation. 

● Development of dynamic district data systems and regular use of these data to make district, 
school and classroom decisions.  

● The district continued its multi-year implementation of upgrading its financial and human 
resource systems.  

● Continued district improvement despite no increase in local contribution to funding again in FY 
2020.  

● Expansion of Southbridge Academy to serve students in grades 6-12.  
 
Goals for SY 2020 – 2021: 
 
The district will remain focused on the implementation of each of the following strategies from the 
turnaround plan: 
 

• The Southbridge Public School will implement a robust one-to-one technology initiative K-12.  
o Age appropriate Technology will be acquired and distributed to students.  
o Faculty training provided throughout course of school year. 
o Data will be collected on student engagement and achievement. 
o Robust digital curriculum will be identified and implemented aimed at providing 

students with Multi-tiered systems of support. 

• Continue to build on implementation of K-12 English Language Arts Curriculum implementation. 

• Continue to deepen and improve PBIS implementation K-12. 

• Successfully implement revised mathematics curriculum K-5. 

• Implement redesigned Middle School model. 
 
Overall Rating: 4.3 
 
 
Receiver’s Signature: __________________________ Date: _6/23/20____ 

    6/23/2020 
Commissioner’s Signature: _____________________ Date: ____________ 


